
(H) 
Public

Relation 

(H1)
Liaison with 

Primary, 
Secondary & 

Tertiary 
Schools

(H2)
Parents-
Teachers 

Association

(H3)
Promotion of 
School Image
(Social Media 
Management)

School Administrative Structure

Incorporated Management Committee (IMC)

Supervisor

Principal

School 
Administration 

Committee

Vice Principal

(I) 
Academic
Committee 

(I1) 
Enrolment & 

Student 
Records

(I2)
Curriculum & 
Timetabling

(I3)
Academic 

Enhancement

(I4)
Examination 

& Assessment

(I5)
Academic 
Affairs in 

KLAs

(A) 
School

Documentation

(A1) 
Program Plan 
and Annual 

Report

(A2) 
Chinese 

Anthology

(A3) 
English

Anthology

(A4) 
Staff

Handbook

(A5) 
Student

Handbook

(C) 
Staff 

Management

(C1) 
Staff 

Development

(C2) 
New Teacher 

Mentoring

(C3)
School 

Office’s 
Management

(C4)
Staff 

Deployment

(C5)
Staff

Appraisal

(C6)
Staff Welfare 
and Activities

(C7)
TAs' 

Management

(D) 
School Affairs

(D1) 
Campus 

Development 
and Facilities 
Management

(D2) 
Cleanliness,
Hygiene & 
Furniture

(D3)
School Assests 
Management

(D4)
General Affairs 

(students)

(D5) 
Environment & 

Gardening

(D6)
Non-teaching 

Staff 
Management

(D7)
Health 

Education 
Committee

(D8) 
School Profile

(D9) 
School

Magazine

(E) 
IT Committee

(E1)
IT and AV 
Support & 

Maintenance

(E2)
School
website

(F) 
Student 

Development

(F1)
Discipline 
Committee

(F2)
Counselling 

Committee & 
Special 

Educatinal 
Needs

(F3)
Moral, Civic
& National 
Education
Committee

(F4)
Career and Life 

Planning

(F5)
Mentorship 

Scheme 
(Alumni)

(F6)
Alumni 

Association

(F7)
Sister School

(G1)
Assembly & 

Internal 
Ceremony

(G2)
School Teams

(G3)
School

Activities and 
Clubs

(G4)
House 

Committee

(G5)
Students’

Union

(G6)
Uniform 
Teams

(G) 
Activity 

Committee

(J) Crisis
Management 
Committee

(J1)
Overall
Security
& Safety

(J2)
Contingency

(J3)
Laboratory 

Safety 
Committee

(B) 
School

Development

(B1) 
School 

Development 
Planning

(B2) 
School Self-

evaluation and 
External

School Review

(B3) 
School’s

Major
Concerns

School Development Committee


